Mission Statement -- Exposition and Background

Our mission is to obey the Great Commission of Jesus Christ by investing our lives, gifts, resources, and vocational skills in God's work throughout Asia and Europe.

We commit ourselves personally and corporately to the Word of God, to prayer, and to worship.  We seek to model Christ so that the peoples of the world will come to worship and glorify His Name.

Vision for Ministry:


We band together as a company of evangelicals called, in God's grace, to a vital  role in missions.


We champion the potential of lay people and create a channel for ministry by recruiting, training, placing, facilitating, and caring for them.


We work with other Christians, both internationally and interdenominationally.


We focus on making disciples primarily among unreached peoples.   


We minister cross‑culturally to serve or plant reproducing churches.


We gain access to unreached people groups by responding to both physical and spiritual needs.  We utilize a variety of flexible and creative strategies such as tentmaking and community development
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Welcome to Missions to Unreached Peoples.  We are going to be looking at our  mission statement, a document that was developed over a year and a half with input from all of our missionaries on the field, all of the home staff, all of the board members, and lots of other people.  

Every word in here has been argued, discussed, and finally decided upon.  We realize that a mission statement of any business or any organization is of limited value, that it is created at a particular time in history to give us a way to express to ourselves and to the world what God is telling us.  But it can grow; it can shrink; it can change; and it can be modified in time.  Ideally we won't need to repeat the whole process for ten years, but we do want to listen to God as God opens up new ways and new ideas for us.  

Our mission is to obey

We start with Our mission is to obey.  That is a very heavy word right up front. How do we view the difference between volunteerism and obedience?   Think back to when your father told you to take the garbage out, or your mother told you to wash the floor.  How many volunteered to do that?  How many felt forced to do that because your mom or dad had the authority to make you?  In volunteerism you have a choice; in obedience you are forced.  So, obedience is negative and volunteerism is good - is that right?  No!  Well, then, why not?  

A volunteer can quit at any time.  If he gets tired, he can go do something else.  But, if you are doing something out of obedience you carry it out to its completion.  And you respond out of love and  respect and just a desire to be obedient, a desire to meet the requirements. 

One of the hardest things for Americans to understand is that obedience can be willing. It doesn't have to be unwilling, even though it may have been so in our past, as we relate obedience to an authority figure -- a boss, a teacher, a parent telling us to do something which we had to obey.  Obeying Christ, obeying God's Word is a little bit different; and it should be!  Sometimes we have to obey just because He said so.  We don't like doing it the way He said.  He said to tithe for instance, and so we tithe.   Sometimes we aren't physically or financially capable of doing that, but we have to do it because He said to do it.  We may be bitter about it, but that isn't the way we are supposed to tithe.  We are supposed to be hilarious in our tithing, and we've learned over the years now that if we do tithe, even unwillingly, eventually  the Lord will  bring that willingness to us.  He'll bless us.  He'll show us the bigger picture that tithing is in fact demonstrating faith in Jesus Christ -- faith in God's ableness to provide for us in spite of our own lack of ability to provide for ourselves.  And it is that faith that becomes the joy of tithing.  When we understand that, there comes a hilarity, there comes a joy in giving up that which isn't ours to keep anyway.  This is obedience.  We do this gladly to God, because that demonstrates to Him that our confidence is in Him and not in ourselves.  

Our mission is then to obey - sometimes unwillingly.  Some missionary candidates, more often wives of men who feel called, have gone unwillingly to the mission field.  They've said, "My husband understands this much better than I do.  He's called.  I'm called to be his wife, and so we're going overseas."  Sometimes that changes and the woman feels the sense of calling when she gets there, and a wonderful ministry blossoms for her.  Other times she is continually pointing her finger at her husband saying, "You brought me over here. I'm miserable because you say you heard God, and I'm not sure you really did."  Those couples usually don't stay very long on the field.  A few years and they're back, marriages not intact or at least fractured.  So, it is a serious thing to obey the Great Commission, and it means that both have to sense the bigger picture of God's calling in their lives, and respond in obedience.  Though God may lead a couple through a call heard first by only one, God is calling them oversees, not calling just him. 

The Great Commission of Jesus Christ

Our mission is to obey what?  The Great Commission of Jesus Christ.  Let's review that just for  a minute.  What are our marching orders?  What are we supposed to be doing?  "Go therefore and  make disciples of all nations baptizing them in the name of the Father, the Son and  the Holy Spirit."

Matthew 28 talks about the imperative in that whole structure: making disciples.  The "go" is actually a transitive, and it means as you go, wherever you go.  It doesn't say get out of here and go.  It says wherever you go, as you go, your job in this world, whether you're oversees or not, is to make disciples of all nations. "In Jerusalem and in Samaria..."  In Acts 1:8 there is a progression:  start with where you are and expand outward to the ends of the earth. So, as an organization, we are saying our obedience to the Great Commission is what our mission is all about.  That is why we put those words right up front.  We want it to be understood that we are looking for people who feel called to obedience.  Not obedience to an office in Seattle, not obedience to a field leader, but obedience to the eternal Commander in Chief.  

You are responsible, much more in this organization than in many others, believe me, to listen to God.  You're not going to have someone looking over your shoulder listening to God for you and telling you what to do.  We believe in the priesthood of believers.  As a result, we provide a foundation or framework of leadership that says this is who we are and what we're trying to do.  But we want, as leadership, to enable you to blossom.  We want, as an organization, to be that fertile soil that you're planted in, so that your needs are met, you come to maturity, and you bring fruit for Jesus Christ.  This is our vision of leadership, as opposed to, "Come follow me: we're going to do it this way because I heard from God and that is all you need to know."  That attitude is just not where we're coming from. 

By investing our lives, gifts, resources, and vocational skills

We then talk about investing - another important word.  This has to do with the whole area of stewardship.  God has given us many things and has given us control over those things and then asks  us, "What do you want to do with what I've given you?"  You have to make that conscious decision every morning when you get up.  What are we investing?  We talk about our lives, because that is all encompassing, and so that is the first thing  we're investing.  But what about our gifts?  That is one of the most misunderstood parts  of Christianity today.  It is something that has divided instead of united the church.  

We're talking not only about gifts of the Spirit, but practical gifts.  Let me take you back to Exodus 34.  Remember the first discussion of gifts in God's Word?  Anybody remember these two men?  Oholiab and Bezalel were gifted by God with craftsmanship - not with tongues, not with prophesy, but with craftsmanship.  It was a gift of God.  And so our picture of giftedness includes accounting, nursing, management. computer sciences and much more.  If God has given you a particular talent, then with that you are to give Him glory.  To be used for His glory is part of the definition of a gift.  The only other part of the definition that needs to be emphasized is that it serves the body of Christ.  You are taking your gift of nursing or computer sciences and offering it to Christ.  

Resources are one of the hardest things for Americans to give up control of because that it is not what we are taught in our culture.  But concern for our resources is also one of the biggest hindrances that divide us and keep us from accomplishing what we are going overseas to do.  We're saying we're called to invest our resources.  For some of you that means giving up your right to receive something that you think you deserve.  You're giving up your right to a good salary for several years when you go overseas.  We don't have many really high paying jobs for tentmakers overseas..  There are a few high paying jobs, but most of them don't pay peanuts.  You get enough to get by on, enough to live on.  In Japan it sounds wonderful because you get this fabulous salary, and then you look at your cost of living and you realize you're lucky to just break even.  And so we say that our resources, all of our resources....that includes our home equity, our cars, our right to life and health insurance ... everything;  all of that is laid on the altar.  We're not sure what God is going to require of us, but we are saying as a people and as an organization, we've put these resources on the altar before God.  

And lastly, we identify our vocational skills.  This is the one thing that has bound us together in MUPs -- made us a little bit different.  It's a uniqueness of  Mission to Unreached Peoples.  We look for people who have vocational skills that are needed in developing countries where unreached peoples are located.  Part of our conscious strategy is to find out by talking  with governments, companies and industries in different countries what they need and how we can help.   We look for people who have vocational skills because that is one of our best strategies to gain access to unreached peoples around the world.  

In God's work

We invest all of these things in something very specific, in what we call God's work.  You need to read John 4 through 6 to understand this statement.  where John talks about how Christ knew what to do in this world.  Have you ever wondered how human Christ was?  He was completely human.  He didn't retain his Godness in the sense that He knew what to do when He got up in the morning.  He spent time asking the Father, talking to the Father, and hearing from the Father what the Father wanted Him to do.  Then He tells us to do this same thing.  He says, "As the Father has sent me so I send you."  Go do God's work.  And He defines in John 4 through 6 what God's work is.   In Luke 4, He quoted Isaiah 61, when He gave His own job description, "I've come to release the captives, give recovery of sight to the blind, to proclaim the acceptable year of the Lord.." I mean that is His job description.  He is quoting out of Isaiah 61 a prophesy about Himself.  And  so He looked in God's Word, and found out what He was supposed to do.  We have the same resources that Jesus Christ had, we have the same access to the Father that Jesus Christ had, and we are responsible to understand what God's work is in this world.  Part of it is evangelism, but that's not all of it.  Part of it discipleship; that isn't all of it either.  Part of it is caring for the needs of the poor; that is a huge part of it, one that we neglect probably more than the others.  But that is still only part of the Gospel.  You can't take  the Gospel and say you know what it is apart from understanding the work of God in this world.  

Throughout Asia and Europe 

Lastly, we are limiting ourselves purposely, consciously, to two continents, Asia and Europe.  We started out in Asia because that is where the great majority of the world's unreached peoples are.  Over half of all the unreached peoples in the  world are in one country, China.  And the next highest number is in another Asian country, India.  So, when you talk about unreached peoples you've got to talk about Asia.  Yet when we went to Eastern Europe after the fall of communism, we discovered there wasn't anyone in Eastern Europe proclaiming these characteristics of the Gospel.  What we are saying we want to do is wholistic ministry.  We want to be involved in tentmaking: we want to live along side you as co-laborers and share Christ with you in natural ways.  And so we felt the Lord at that time urging us to open work in Eastern Europe, as well.  

We commit ourselves personally and corporately

The next phrase says we commit ourselves personally and corporately.  This is something you have to do to make this your mission statement.  We can't speak for you here.  You have to decide when you join the Mission whether you want to be part of this or not.  

To the Word of God

We're committing ourselves as an organization, the board, the missionaries on the field, the home staff, corporately to some specific things.  First of all to the foundation, and that is  the Word of God.  Who knows where we can find a definition of the word Gospel?  In the Word of God?  There is an actual definition in Romans 1.  "I am not ashamed of the Gospel," Paul says, "because it is the power of God for salvation of everyone who believes, first for the Jew and then for the Gentile."  What is the Gospel?  Without the Gospel can anybody come to God?  You see, God provides what He requires of us.  And God does that with every people on earth.  That is the good news.  The requirements are not impossible to keep.  The requirements have been provided in Christ.

It is of tremendous importance that we base what we're doing on the Word of God, on the Gospel, because it alone is the power of God for salvation.  Not our great techniques that we're learning, although we're trying to teach you techniques.  Not our own personal testimonies, although that obviously is how God's Gospel has entered our lives and become the power of God personally.  And though it is good to share these things, ultimately salvation comes through the Gospel affecting people's lives individually.  They have to let that power of God provide that salvation for them.  They have to accept that free gift.  

It is very important that we understand the difference between Christianity and every other religion on earth.  There is no religion on earth that even comes close to the basis for Christianity.  If you are a good Buddhist, Jew, Muslim, or Hindu, you gain salvation not by the power of God, but by your own efforts.  We have something that is totally different from what anyone else has.  We've got a package that provides what is required.  In vs. 17 of Romans 1, it says,  "In the Gospel a righteousness from God is revealed, a righteousness that is by faith from first to last.  Just as it is written, the righteous will live by faith."  It requires righteousness.  The righteousness is given by faith.  That is good news.  I don't have to work my tail off to please God anymore.  The good news is Jesus worked His tail off already, and God forgives me; God looks at me through Jesus-colored glasses.  That is incredible, because I look at myself in the mirror and I know what I see there, and it's not pretty.  God looks at me through Jesus-colored glasses.  He gives me the righteousness of Christ.  All of a sudden I am something that He is able to use.  Isn't that beautiful!  That is such good news because it frees people up to be who they are, not to have to achieve, but just to confess their weakness, and to say, "God, if You give me the power, we can get this job done  here."  It is a wonderful, wonderful Gospel.  That is why our commitment personally and corporately is to the  Word of God.  

To prayer

Secondly, we are committing ourselves to prayer.  There was a missionary named David who worked with us for several years in China.  In the first year David was in the city of Fuzhou in Fujian province in China.  He was pretty much by himself there.  We had another couple at a different school in the same city for a couple of the years while he was there, but he was at a school by himself.

He had a wonderful little apartment on the main floor, so he  was very accessible to the students.  People would just drop in to say "Hi" when they were walking across campus.  He was right in the middle of things.  David used the Genesis Record, a book which shows the Gospel revealed in the ideography, the characters, of the Chinese language.  He could show the Chinese people that the Gospel isn't just something Westerners were bringing.  The word for righteousness is a Chinese character depicting a man hiding under a lamb.  Incredible.  And there are many, many words like that which can be used to show the Chinese that God revealed Himself to them far before Western missionaries came.  

We commit ourselves to prayer.  David used that.  That year I think he led about thirty people to the Lord.  Just one-on-one.  He put them in discipling groups.  I think he had about three discipling classes going.  I first visited David in Fujhou maybe a month after he arrived. He said he'd been praying and praying for some company and fellowship, and didn't know  what to do or how to find them.  So he just told his class one day he was a Christian.  He didn't make a big deal about it but just let them know up front who he was.  He said he had three people come to him who said, "We're Christians, too, but we don't know enough about God's Word.  Can you teach us?"  Then he had three others who came and said they'd heard a lot about Christianity  and wanted to become Christians, but didn't know how.  So he led those three to the Lord.  He had a Bible study of six the first month he started there.  He had thirty total that first year.  It was a glorious year, and we were just praising God for one of our most productive missionaries on the field.  

The next year David went up to Longyan in the same province, but up in the mountains to a totally different school.  David had a real hard year up there.  He tried everything.  He  tried using the Genesis Record explanation, and there was no fruit that whole year.  We were flabbergasted.  What is going on with David?  Was he back-sliding? Was he walking away from God?  Was he not doing the same things  he was doing previously?  How could a man so fruitful become so unfruitful?  David came home and talked to his church at the end of the year.   We found that David's church had inadvertently taken him off of their prayer list.  They had been praying faithfully for him that first year, and that second year they weren't really sure what was going on with David.  He was not sending regular prayer letters, and they kind of lost touch with him.  

Because there was no prayer support, David had no fruit.  I tell you that to reinforce that you can't do it without prayer.  We are attacking the central stronghold of Satan's power.  The communist kingdoms and  Asia are the central part of what he controls in this world right now.  We are attacking him frontally, and you cannot do that through your own power.  You've got to have the power of God released regularly for you in prayer support.  That is why you should send prayer letters.  Forget the whole idea of financial support, and that will come as part of the package.  That isn't the issue.  The issue is, how can people pray for you successfully?  How can you see success spiritually without people praying for you?  You're going to face temptations that you never dreamed.  Satan is well, alive, and active over there.  You're going to face problems that become blown out of proportion because you're in a new environment.  If you're in your comfortable environment where you have everything figured out, you can work through easy problems.  But those easy problems become big when you get overseas, because you don't have that same foundation.  That is why you have to have roots, and your root system is prayer.  


You've got to have people back home committed to praying.  I beg people to pray for me.  I'm not ashamed of it, because I've seen the difference that it makes in the lives of missionaries oversees.  One of our first missionaries who went into Nepal told me, "We only progress here at all because of the faithful prayer support of the people back home."  He had the picture right, and he did a good work because people were praying for him.

And to worship

Next, we see that we're committed to worship.  What is  worship?  So many times  we think worship is something we do on Sunday morning.  That is supposed to be part of it, but it is supposed to be something that invades every  aspect of our lives.  We're worshipping God this morning.  He's receiving glory for what we're saying and talking about right now.  This is part of living a God-honoring life, and that brings glory to Him.  

It's important that you understand worship in a Romans 12 sense:  that by sacrificing your body, putting it on the altar, by doing what is perfect and acceptable, and pleasing to Him, you are indeed giving Him worship.  It's not a performance that you do simply on Sunday morning, although I totally agree you need to ask yourself at Sunday noon, "How did I participate today?"  That is very important.  It is critical - how you do worshipping God with the Body of Christ present.  But that's only a small part.  You also need to ask at the end of a day, after a hard day of work, "God, how did  I worship You today?  Did I give You honor where I should have or did I take it for myself?  Did I admit my weakness and my dependence upon You, or did I act like I really had it all together, and take  the glory for myself?"  We worship God through doing the work of God.  Christ did the same thing and He's our model.

We seek to model Christ 

The next phrase in our statement gives another wonderful lofty ideal.  We seek to model Christ.  We know that the Holy Spirit lives in us.  We know that we are His representatives.  We know that as the Father sent Him, so He's sending us.  All of those statements talk about representing Him, but I especially like and the word "model".  We're not just preaching about Him, we're not just talking about the change that He's made in our lives, but we're putting flesh and bones on what it means to be a follower of Jesus Christ.  

People will look at your lives as a person living oversees far more than they'll listen to what you have to say.  They'll be much more likely to listen to what you have to say if they see Christ in your life.  When they see you as a husband and wife, in your interrelationships, if they see you honoring God through that, that brings glory to God.  That is a different kind of a marriage than they have ever seen.  And that gives them something that is wonderful, something to shoot for, because they don't have that kind of communication.  They don't have that kind of self-less giving that a husband and wife who are Christians can really demonstrate if they are honoring God through their marriage, if they are modeling Christ through their marriage.  

The same opportunity is there through single people.  How do you relate to other cultures as a single?  Being a single female, especially, is fairly abnormal in this world, and you've heard that before.  When you go oversees you'll hear it even more.  Oversees it is much less common for a person to go over and do anything professionally as a single person.  So they will look at you and say, "How come?  What's wrong?  Do you want us to help you find a husband?"  They are very, very glad to do that, and they've got all kinds of people waiting who want to marry Americans, so it's very common.  You need to be aware of that.  You need to be prepared to answer that, and able to explain the scriptures about the joy of being married to Christ.  I'm not speaking in a totally Catholic sense, although they have that understanding much better that most Protestants do.  As a single, there's a sense in which you're loving God and serving Him instead of being married right now, and that's an excellent answer that you need to be able to give people when you go overseas.  

So that the peoples of the world

Why do we want to model Christ?  So that the peoples of the world.   Now that's a huge statement, right?  But we put it in there because we believe what we do has an impact far beyond our own influence.  In addition to our own efforts to reach the peoples of the world, we must be aware that we impact other mission agencies by our success or lack thereof as well.  People ask us what's working.  What are we trying in different places that's actually bringing people into the Kingdom?  How is our fruit remaining once people have accepted Christ?  Are they really being discipled and walking with the Lord?  

Will come to worship and glorify His Name

So that all the peoples of the Lord will come to worship...  This is our goal for them; the same thing that we're doing ourselves:  to come to worship and glorify His name.  The ultimate heart of God is that we worship Him;  it is that we give Him glory, we give Him honor, and missions is a step in that process.  Missions is a wonderful step in that process because it allows us to replicate ourselves.  Isn't that a neat thought?  Your primary job is multiplication.  Your job is to bear fruit.  Because you have stepped to the front of the line,  said "I'm willing," and have gone overseas serving the Lord, there will be more people in heaven.  There will be people there that would have never gone to heaven if you hadn't gone and shared the Good News with them.  That is a tremendous glory for God, and He glorifies Himself through you when you bring others to worship and glorify His name.  

One of the joys of my life has been baptizing new Christians in some of the mission fields where we're working.  In India last year, I participated in a baptism that was done right in front of a Hindu temple.  It was glorious.  Take that!  Here are your former followers rejecting the right of the devil to control them through Hinduism, and we baptize them in the pond right in front of the Hindu temple.  It was just a glorious, powerful service.  Later, I was in the Philippines with the Aeta people, the small black Negritos that have traditionally lived on Mt. Pinatubo, and have been forced down that mountain by its volcanic eruption.  They've lost their lands and many of them are living in refugee camps on the side of a hill in horrible, destitute situations.  Yet they're finding Christ through that, whereas they may never have if that volcano had never erupted.  What joy to baptize some of them,  too!

Jesus brings glory to Himself very often through natural disasters.  Why?  People whose lives fall apart are always more open to the Gospel than people who have everything figured out.  That's one of the main principles of missions.  You need to be looking for people who are hurting, because they're the very ones looking for new solutions.  And baptizing these, who are so simple and pure in their love for God, is just glorious!  You just can't describe it.  It's what  life is all about.  It's been fun to be part of ministries like that. 

After these first two sentences in the mission statement, we list six parenthetical statements, which we call "Vision for Ministry" because these are very much part of who we are as well.  We've tried to say it all in those first two sentences, but we want to put a little more meat on the bones of who we are in these next six statements.  

We band together as a company of evangelicals 

First of all, we band together as a company of evangelicals called in God's grace to mobilize the whole Body of Christ for missions.  We are indeed Evangelicals.  We tried to think theologically what word to use.  "Christians" is too loose a word in our society.  We incorporate both traditional Evangelicals and the Charismatics in Mission to Unreached Peoples. And we believe that's part of our testimony regarding who God is in our day and age-- that He's working through both movements.  We're trying to bring those two movements together.  We joined the Evangelical Foreign Missions Association a long time ago, but we're also founding members of the Association of International Mission Services or AIMS, which is the Charismatic accrediting agency.  We did that not because we want everybody to be Charismatic, but because we want to bring the Charismatics into the mainstream of evangelical missions,  to let them participate whole-heartedly.  And so we do have a tension today in some fields, which though not deep, is a part of our process as an organization.  We have people who have never experienced the gift of tongues, and other people who delight in having experienced the gift of tongues.  We have made a commitment to each other not to let that divide us, because we recognize it's Biblical.  We recognize gifts are given by the Giver:  not grabbed by the takers.  And one gift is not better than another, except the gift of love, which should bind us together.  So, that's part of why we've done what we've done as "a company of evangelicals."  

Called, in God's grace

We also really want to emphasize the fact of God's grace.  This is the leveling process throughout Mission to Unreached Peoples.  We don't have great missionaries.  We have lots of missionaries, but we don't view some as "Great" missionaries.  Anybody who is doing what God called them to do is filling a role in the Body of Christ.  The Bible talks about giving more honor to those who are less obvious.  A secretary in Seattle is as much a part of MUPs, serving by typing eight hours a day and going home and taking care of kids and a husband, as a missionary who is bringing one-hundred people a week to the Lord overseas.  We don't differentiate.  We're all products of God's grace.  That Grace is a wonderful leveling agent that means we're equals.  We're brothers and sisters working together.  As we recognize each others' gifts and honor each other, it keeps us from pride.  It keeps us from thinking we're really hot if God happens to do something through us.  Instead, we should be surprised and absolutely awed at the power of God, that He chose to work through us, because He knows us inside.  

To a vital  role in missions - we champion the potential of lay people

We're called to a vital role in missions:  to mobilize individuals from throughout the whole Body of Christ for missions.  To do so, the next point is integral:  we champion the potential of lay people.  This is one of the best parts of the vision that Mission to Unreached Peoples has to offer the whole world.  No longer is it the seminary graduates, the Bible college graduates, who have the only right to go oversees and  proclaim the Good News.  It is the carpenters, plumbers, and accountants.  It is the whole congregation.  All of a sudden it's our turn.  I firmly believe this is a  fulfillment of the prophesy in Joel 2, which was partly fulfilled at Pentecost, "I will pour out my Spirit on all mankind, both men and women."  And as He's doing that, the rest of the Body of Christ is being mobilized.  People are being shown they can be missionaries in their own communities as well.  The world is here. We just have to look three doors away and we find Buddhist people from Korea, for example.  The world has come to us.  We don't have to go oversees to be missionaries.  Going oversees isn't any better than staying home.  It is just a different calling.  So we're called to mobilize the whole Body of Christ for missions.  This is our organizational calling.  

We create a channel for ministry by recruiting, training, placing, facilitating, and caring for them

Second, we create a channel for ministry for the people in the pews by doing several things for them.  The ministry of the home staff, as an integral part of the Mission operation, is to recruit, train, place, facilitate, and care for overseas personnel by sending team pastors, handling logistical and administrative needs, and by praying for them.  This is the home staff assignment, and it is an important part because it must happen.  You can't go without that kind of thing in place for you as a foundation for your support.  We're not replacing the church here.  We're not attempting to do that at all.  You're still sent, and according to our policies, must be sent out by a local church.  But that local church can't have the expertise in all the areas of the world that we're going to serve.  And so our role is to be that communication link back and forth between your church and yourself,  keeping track of the funds, promoting prayer, and understanding what's going on.  The role of the staff here in Seattle is to serve the missionaries by doing all of these things.  

We work with other Christians, both internationally and interdenominationally

Third, we work with other Christians both internationally and interdenominationally.  Mobilizing across the whole Body of Christ is also what we're expanding into Asia to do.  As we've started in North America by telling the whole Body of Christ, "It's our turn", the Asian church needs to hear that, too.  Right now the Asian church is largely dominated by pastors who have great control over their congregations.  A year ago, a group of tentmakers in Korea came to us at the end of a training session and said, "Now you need to come and tell our pastors.  Otherwise we can't go."  They had been thoroughly trained as accountants and doctors and dentists and whatever, to serve the Lord overseas in missions, but they could not go without the blessing of their pastor.  So that's part of our reason for expanding administratively into Asia: to be accessible there to share that good news in all these countries.  

We're praying and trusting God to raise up hundreds and thousands of Asian missionaries to join the North Americans who are already there.  This is something that God is sovereignly doing in our day which we have no control over at all.  It's to His glory.  Missionaries sent from the Asian, African, and Latin American continents right now outnumber those from North America.  Researchers told us this would happen by the year 2000,  but it's already happened.  In 1994, research indicated North American missionaries declined from 50,000 to 40,000, while others rose from 35,000 to 50,000 in terms of full time cross-cultural missionaries.  We want to be part of that movement as an organization.

We want to internationalize MUPs so that we're modeling Christ by modeling that Americans and Filipinos and Koreans can work together harmoniously on the same team with Jesus Christ at the controls.  That says a lot more to people than just an all American team over there telling them about our God.  It really does.  I sent the first Philippine missionaries to Bangladesh and Nepal.  The response was amazing.  A man named Deng Samonte went from Manila to Bangladesh. Deng had been a communist radical.  He firmly believed communism was the only answer socially for the people of the Philippines, back during the years Marcos was in office.  Deng was the kind of guy who would bang the table and get fired up over the fact that communism had the answer.  One day, he was challenged by some Christians to a debate on a college campus.  In order to prepare for the debate he got a Bible and read it.  Big "mistake."  That was the end of Communism for Deng.  And Deng took that same fervor as a Christian he had brought to the table as a communist, and went to Bangladesh as an engineer. 

His first weekend in Bangladesh was his birthday, and his wife Sucil wanted to have a birthday party for him so they said, "Lets get to know our neighbors."  The Filipinos are some of the most friendly people in the world, so they thought nothing of inviting all these strange people into their home for a birthday party to get acquainted.  And as they gathered, Deng shared his testimony about being a communist and how he'd come to find Jesus Christ as Lord in his life, and how he thought they needed to know that.  That night he led twenty-nine people to the Lord.  That was more people than the whole HEED Bangladesh missionary team had led to the Lord the whole time they'd been there.  They got on his case saying, "We don't do it that way here", and they were afraid they were going to get kicked out of Bangladesh because this guy had broken all the norms of tactfulness and being quiet about proclaiming Christ.  But he got away with it because he was Asian.  If he'd been an American, he would have been on the next plane out, and they would also if they'd done that same thing.  

That experience began to tell us there was an untapped resource that we need to tap into.  We need to mix Asians into our teams.  They can move into leadership positions, and then our missionaries will be modeling that the Body of Christ is indeed inter-cultural.  

Christianity is the only religion in the world that's international, that wants and accepts people from whatever background, so they can work together for God and His glory.  That's why we want to mobilize the whole Body of Christ for missions.  

We don't think Mission to Unreached Peoples is God's “answer” to missions.  We have one little tiny role to play in terms of the big picture, and thus when somebody says,  "Would you like to cooperate on a project?" our answer is almost automatically "Yes".  If they are a solid organization, church, or somebody with a solid vision internationally,  then our answer is "yes".  We don't in any case want to go in and set up something and wave a MUPs' flag.  That's very much opposed to what we're trying to accomplish.  If we can find someone in place to whom we can secund, we do it.  On the other hand, there are many other organizations today in missions that are changing their tunes also, and they're saying to us, "If you're already doing something there, let us give you these people to work under your administration in this particular project."

Giving, secunding, and receiving of personnel and resources is part of what God is doing in this day to bring John 17 to pass.  That is one of the wonderful things about John 17.  Christ is praying that we be unified, and finally we're making progress.  One of the most amazing stories along these lines we've ever heard was from Dr. Keith Parks, who said that the Southern Baptists purposely didn't cooperate with any other mission group because they honestly believed they could fulfill the Great Commission through the Southern Baptist Church.  They didn't think they needed Wycliffe Bible Translators, MAF, OMF, or anybody.  They could handle it themselves.  When the AD 2000 Movement started, they did some real serious analysis, and realized that the Southern Baptists could never accomplish the task of world evangelism by themselves.  Since that day, Dr. Parks has turned a complete 180o and moved the whole organization with him to the point that they're now inviting us to use their resource base.  They've got the best data base in the world down in Virginia at their headquarters.  If we can do joint projects with them, they're glad to do it.  

This total difference of allowing God to work  cross-denominationally in our day may be a sign of preparation for the end times:  that people are not waiving individual or denominational flags much anymore, and there is a conscious desire to cooperate with what God is doing.  Forget organizational titles, forget all that kind of junk, but just let God get the glory by cooperation.  

We've talked about the movement to recruit internationally, and make international and interdenominational teams as well.  We are not a denomination.  If, by God’s grace, you are able to establish a gathering of believers in the country where you're going to work, we don't want them to become a MUPs' church.  We don't want to establish MUPs' churches.  That might sound crazy.  We do want to establish churches.  Our desire is for you to direct that church to the Evangelical Fellowship in the country you're in and let them determine what kind of relationships they need as a local church to succeed within that Evangelical Fellowship.  We do want them to be connected to other Christians.  That's very important, and there are Evangelical Fellowships in almost every country.  We take them, introduce them, make  sure they know about each other and let them decide if they want to go down a traditional denominational road or be an independent church.  We just want them to grow as a church. 

We focus on making disciples primarily among unreached peoples

Fourth, we focus on making disciples primarily among unreached peoples.  This sounds almost obvious, but it really isn’t that cut and dried.  Our focus is on the Great Commission, on the making of disciples.  "Primarily" is a key word here as it relates to our target of unreached peoples.  But, why not "exclusively", as our name might suggest?  Because we realize that the task of the Body of Christ in missions in bigger than unreached peoples.  It's that simple.  We have tentmakers serving God by teaching missionary kids in Taiwan at Morrison Academy.  Does that mean they're second class missionaries because they're not reaching unreached peoples?  Absolutely not!  They're part of the Body of Christ, doing the part God has given them in working to finish the Great Commission.  

But at the same time we as an organization are realizing we do need to focus our efforts more.  We need to involve ourselves more in the research of  where the unreached peoples are.  We need to be more strategic in trying to take the Gospel to the unreached peoples, and so we are making  a commitment to do that, to learn about them, to create non-residential missionaries and other access strategies.  

We want to do that: we want to wave a flag saying to the churches in North America, "Come find the unreached peoples.  We'll help you do it."  A lot of them, because of the Advancing Churches in  Mission Commitments and conferences such as Missions Fest in Vancouver, Canada and URBANA, are now emphasizing unreached peoples.  We see the awareness level regarding unreached peoples rising in churches around the world.  A church in Spokane recently displayed on a bulletin board, pictures of thirty missionaries for whom they were praying.  Thinking, "WOW, what a missionary church!"  A closer look revealed that twenty-nine of them were in places that had been “reached” for years.  There was only one working in the 10-40 window.  Churches like that are learning that they need to focus additional efforts toward the unreached peoples.  We want to be an organization that is calling churches to do that, and helping them accomplish that.  

We minister cross‑culturally to serve or plant reproducing churches

Next, we minister cross-culturally to serve or plant reproducing churches.  Cross-culturally not only means North American & Europeans serving in non-western cultures.  But it is integral also because, for example, we will eventually have missionaries from India going to other parts of Asia under Mission to Unreached Peoples.  If they're ministering outside their own culture,  that is the criteria of a cross-cultural missionary according to our definition.  Whereas a national pastor ministers within his own culture, a  cross-cultural missionary may be from any country  joining our work in India, Cambodia, or wherever we are placing a team.

The final purpose then is to serve or plant reproducing churches.  In some cases there is a church already, and it's a good church.  In some cases it's a struggling church.  That doesn't mean we're free to come in and tramp all over them and tell them how to do it. We've got to get along side them and learn from them in order to help them revitalize their own church, unless they ask us not to do that.  The Orthodox Church in Russia is a good example.  It as been there for generations, and they say they represent Christianity in Russia.  Are they open to Westerners coming in?  Generally, no.  They've said, "We really don't want to work with you guys.  We consider ourselves the authorities, and we resent your being here."  So we went to a Pentecostal Church, a Baptist Church, and now a Calvary Chapel who all wanted our assistance.  These are all good examples of how we want to work through local churches that are already there.  We don't want to come in and  plant a brand new church if one exists.  We want to help them expand and plant brand new churches.  So, we're there to serve churches where there are churches.  But in some countries where you may be going, planting a brand new church is necessary.  We just have to trust that God will make it grow and really happen.  

We gain access to unreached people groups by responding to both physical and spiritual needs.  We utilize a variety of flexible and creative strategies such as tentmaking and community development

Lastly, we gain access to unreached people groups by responding to both physical & spiritual needs, and utilizing a variety of flexible and creative strategies such as tentmaking and community development.  We also need to have these statements in there to complete our vision.  I think you can see why.  We do need to be creative in gaining access, and to do that we've got to find out what the needs are, and then try to meet those needs in the name of Christ.  If we go in with a pre-packaged way of doing things, and we persuade all of you to do it the same way, we'll end up as cookie cutters.  We don't believe God works that way.  God will plant different churches because you are different.  Your backgrounds are different.  That's why there is such an imperative on you to be listening to God, and what God is telling you to do.  We as an organization can help you hear God; we aren’t saying we're not available for counsel, but we don't want to tell you this is the way MUPs plants churches.  We want you to find out the local needs.  Once you discover the local needs and the physical needs, God will open all kinds of ideas for ministry addressing the spiritual needs.  

How do you get your local church in the United States involved in missions?  The key step every time is to just get them to look at the community they live in.  Many times theirs is such an isolated body that they don't see the needs around them.  If they just look at the needs of the single families in America right now, of the refugees moving in, of ex-cons coming out of prison, of the homeless, and so forth, they will find more needs and start more ministries that get more people involved in inner-city practical missions than you can imagine.  

That's the same principle we want to take overseas.  As the Chinese Proverb says, "Live among them, learn from them, love them, and then when all is done they will proclaim 'we did it ourselves'."  It's a beautiful thing.  They have to take the initiative and do it.  Our role is to listen to God, not to do it for them.

We really want to position Mission to Unreached Peoples as a leader in the field of tentmaking.  We don't see that flag waving very distinctly anywhere.  When Tentmakers International moved to Seattle in 1984, it waved the flag boldly, and for about three years everybody who wanted to know anything about tentmaking knew where to go.  That flag was dropped because of financial and other pressures.  So we have, as a founding member, created the United States Association of Tentmakers, an association of organizations working in tentmaking.  It's a place where people can go to get information, but they are now saying, "Where do we refer people?  Who is doing the work of tentmaking well?"  Mission to Unreached Peoples is one of the organizations that is doing it well, and we want to do it better and better.  We want to have more practical models so that people can come to us and say,  "This is my general idea, can you help me flesh it out?"  We have business people, accountants, attorneys, around the world who will say,  "Yes, let's get together and figure out what this looks like and make it work."  In community development, we've realized we have to meet people at their point of need.  That's what community development forces us to do.  We have to listen to their  hurting hearts.  We've got to get them to tell us how we can help.  It's like scratching somebody's back.  He has  to tell me where to scratch to make it work.  They will tell you if you ask them, but they will also be amazed if you ask them, because it's very un-American.  Americans know what to do.  Americans march in and do it their way.  You've got to come in as  a learner, as a child and say, "Please, how can I help you?  Please, let me know what's appropriate here.  Let me know what your needs are so I can put together programs to help."  

You have the freedom as a missionary of Mission to Unreached Peoples to contact the rest of us and ask for help.  For example, you might say "God has opened up for us a wonderful door here for ministry among street kids in Manila.  God's breaking my heart over this, and I've got to have some people so I can set up a day care center or something like that."  We have to realize that none of us can function effectively for long as "long-rangers", but together, functioning as the Body of Christ, we can accomplish the task Christ has given us.                            

It's going to be an incredible privilege to work together with you to accomplish the Great Commission.                                                                   
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