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After almost twenty 
centuries, about 
27 percent of the 
world’s population 
is still unreached. 
Trends show us that 
if we continue to 
do things as we are 
doing them, the un-
reached of the world 
will still be at least 
23% of the world by 
2050. So what needs 
to be done? How do 
we need to change?
.

The Gospel of Matthew 
closes in 28:19  with what 
is known as the Great 
Commission: “Go, there-
fore, and make disciples 
of all nations….” As we 
have seen before, the 
word ‘nations’ is actu-
ally from the Greek word 
‘ethne’ which means 
people groups. Yet after 
almost twenty centuries, 
about 27 percent of the 
world’s population is still 
unreached, and trends 
show us that if we con-
tinue to do things as we 
are doing them, the unreached of the world 
will still be at least 23% of the world by 
2050. So what needs to be done? How do 
we need to change?

During the past year, the leadership and 
board of Mission to Unreached Peoples 
have been prayerfully consid-
ering how to respond to this 
challenge in light of God’s 
command to go into all the 
world, all the people groups. 

With the leading of the Holy 
Spirit, the leadership and 
board began asking a new 
question. Instead of “What 
can I or my organization do?” 
or “What is the vision of each indi-
vidual?” the key question we need 
to ask is “What needs to be done to 
see a movement to Christ among 
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the unreached?” With this last question in 
mind, unanimous approval was given to 
the following:

1. A commitment to focus on Unreached/
Least Evangelized People Groups or 
Least Evangelized Cities. Lists of these 

peoples can be found 
at www.joshuaproject.
net/unreached.php and 
at www.worldchristianda-
tabase.org. This comes 
with the understanding 
that the goal of seeing 
all of the Unreached 
People Groups of the 
world reached will only 
be achieved through col-
laboration with the global 
Body of Christ. 
 
2. A commitment to 
work to develop strategy 
teams which are small, 
focused teams which 

stimulate signiýcant strategies and teams 
working among a particular unreached 
people group. It is estimated that 43,000 
teams will be needed. Obviously, no single 
organization can raise up this many teams 
but we can be a key player in the develop-
ment of these teams.

3. A commitment to “What Needs 
to be Done” – strategic, end-vision, 
transformational church-planting-
movement-thinking. Mission efforts 
should be based on a God-given 

vision that is too big and too 
impossible to do except in His 
power. Turn to the Mission 
Insights article on page two 
for more information on this 
church planting movement. 
We will need a whole spec-
trum of ministries by many 

continued on page 3
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Mission to Unreached Peoples 
(MUP) is an interdenominational 

agency helping people fulýll 
God’s call in evangelism and 
church planting often through

holistic, creative strategies such 
as tentmaking and community 
development. We would like 

to hear from you. If you desire 
more information or any articles, 
please contact the editor at the 

address or email above. 

Editor: Keith Hook
Contributing Editors: Staff of
Mission to Unreached Peoples

SUBSCRIPTION
Printed or electronic copy is 
free upon request. Available 

electronically at the web 
address above. Contact 

mupinfo@mup.org to subscribe 
or request email reminder 

and link. 

MUP is a non-proýt 501 (c)(3) 
organization. Tax-deductible 

donations to the general fund, 
designated missionaries, and 

projects are greatly appreciated 
and can be made online at: 
www.mup.org or sent to: 

Mission to Unreached Peoples 
P.O. Box 30947 

Seattle, WA  98113-0947

OUR MISSION
is to obey the Great 

Commission of Jesus Christ 
by investing our lives, gifts, 

resources, and vocational skills 
in God’s work throughout Asia 

and Europe.
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What is a church 
planting movement? 
A simple, concise 
deýnition of a Church 
Planting Movement 
(CPM) is a rapid and 
multiplicative increase 
of indigenous churches 
planting churches within 
a given people group or 
population segment. 

This comes from the 
book, Church Planting 
Movements, by 
David Garrison. It is a 
fascinating read with 
great insights as we 
seek to reach the remaining unreached 
peoples of the world. In the book Garrison 
identiýes ten common elements found in 
every CPM taking place around the world. 
They are:

1 - Extraordinary Prayer - We are talking 
about a lot of serious praying going on.  

2 - Abundant Evangelism - The idea of 
sow abundantly = reap abundantly; sow 
sparingly = reap sparingly.  

3 - Intentional Church Planting - It is not 
just evangelism, but the planting of new 
churches with the new converts, not trying 
to get them into existing churches.

4 - Authority of God’s Word - This is not 
only in doctrine, but in church practice.  

5 - Local Leadership 
- Locals “call the shots”, 
not so much the foreign 
missionaries.  

6 - Lay Leadership 
- Not seminary trained, 
professional pastors, but 
everyday lay people in 
leadership positions. 

7 - House Churches 
- No church buildings, 
instead many small 
home-based churches 
averaging 10-20 per 
house.  

8 - Churches Planting 
Churches - The idea of multiplying new 
groups rather than adding numbers to 
existing groups.   

9 - Rapid Reproduction - They multiply 
very quickly and in short time.  

10 - Healthy Churches - Rapid 
reproduction in no way means lower quality, 
deýcient teaching, or unhealthy church life.  

An expanded summary of these ten keys 
can be found at: www.imb.org/CPM/
Chapter3.htm. You can also get more 
information and a free downloadable ebook 
at the following site: 
http://www.churchplantingmovements.com
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HOME SCHOOL 
TEACHERS
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DIRECTOR OF 
FINANCE
Seattle

PRAYER PARTNERS
Everywhere 
 
 
 

Yes, your education, 

giftings, vocation, and 

experiences can be 

used in church planting 

efforts. Call to discuss 

this with us!   

Call 888-847-6950 if  
interested in any of  
these openings:

Mature Christian wanted with a background 
in Business/Finance/Accounting, who is 
called to use those gifts as a stateside 
missionary to help Mission to Unreached 
Peoples (MUP) continue to achieve its mis-
sion.  Compensation will be a small base 
salary supplemented by personal support.

The Seattle ofýce of MUP is looking for a 
Director of Finance to oversee the mone-
tary affairs of the organization including 
managing investments, banking relations, 
compliance with government regulations, 
reporting, accounting procedures and man-
aging a small staff.  He/she will report to  
the Home Ofýce Director, and, after a pe-
riod of training in MUP’s procedures, will  
be expected to assume full responsibility  

Director of Finance Wanted 
for the Finance Department. 

We are presenting this opportunity to our 
partners in mission for you to:

Pray for God’s chosen person to 
emerge as soon as possible.  

Respond if you are that person.  

Make this opportunity known to some-
one you believe has the qualiýcations 
and ask them to respond.

For further information about the posi-
tion or application procedure, contact Jim 
Springýeld at 206-781-3151, ext. 225.

1.

2.

3.

amidst the new, global and economic 
realities facing missions in the 21st cen-
turies.  In fact, I believe MUP will be an 
important player in this transformation of 
worldwide missions.  Though I am admit-
tedly concerned about this economic crisis, 
I feel God has a special plan for MUP that 
will not only get us through this crisis but 
will also make us thrive in the midst of the 
new realities facing missions.  Thanks for 
your fervent prayers and support as we 
enter these uncertain times with expectant 
hearts ready to be used by God in the 21st 
century.

where our new International Director, Dr. 
Kent Parks, is leading Mission to Un-
reached Peoples towards.  In fact, another 
irony about this conference is that the 
international leaders addressing the par-
ticipants are also leaders of an important 
network of “Majority World” mission agen-
cies called Ethné.  Our own Kent Parks is 
the co-founder of that network and long 
time friend and associate of these leaders. 

All these factors indicate to me that God is 
preparing Mission to Unreached Peoples 
to become a more relevant mission agency 

The Director’s View: The Majority World Harvest Force, continued from page 4

l

witnesses from all over the world which are 
intentionally intertwined so that a trans-
forming movement results. 

We invite you to come and go with us to 
the peoples the Body of Christ has yet to 
serve, the 27% of the world that right now 
has no opportunity to hear or experience 
the Gospel.

Reaching the Remaining Unreached, continued from page 1

l

We invite you to be a member of a team 
both with people within MUP as well as 
people outside our organization.

We invite you to believe in the power of 
God to transform large parts of each so-
ciety when we allow Him to give us deep 
insight into more effective ways to spread 
the Good News of the Kingdom.
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Director’s View

by Tim Swauger, US Director

A
The Majority World Harvest Force

As I write this 
article, I am in 
Denver participat-
ing in an annual 
conference of 
North American 
mission organiza-
tions.  Our topic: 
“Relating to the 
Majority World Harvest Force.”  Inter-
national leaders from India, Nigeria, 
the Philippines and Central America 
are helping us understand how we 
can effectively partner with missions 
agencies from the “Majority World.”  

Juxtaposed to this stimulating dis-
cussion on international partnerships 
is the looming economic crisis.  It 
appears we are on the brink of a 
worldwide, economic meltdown un-

less those now gathered in Washing-
ton do something to avert it.  

The irony of these two events hap-
pening at the same 
time is striking for me in 
several ways.  As with 
the world’s economy, 
much of global mis-
sions has become 
dependent on a strong 
US economy.  It has 
freed up vast amounts 
of human and ýnancial 
resources from the 
West to do missions 
in a way that is un-
precedented in world 
history.  Yet mission leaders from the 
nations receiving these resources 
(the “Majority World”) complain that 
this, at times, has lead to paternal-
ism and an unhealthy dependence 
on foreign intervention.  Their chal-
lenge to us is to recognize that the 
wealth of the West cannot fulýll the 

Great Commission.  This calling can 
only be fulýlled when believers from 
every nation work together in a spirit 
of unity and equality to reach the 

nations.  Well…with 
all that’s happening in 
our economy now, that 
may be a moot point. 

With the new realities 
of a weakened US 
economy facing us 
head on, mission 
agencies from North 
America will have to 
rethink their approach 
to missions.  We will 
have to become more 

strategic in investing our scarce 
resources (human and ýnancial) on 
initiatives that involve equal par-
ticipation from the “Majority World.”  
Ironically, that’s exactly what these 
leaders are calling for.  And it’s 

Mission leaders  
from the nations 
receiving [Western] 
resources complain 
that this, at times, 
has led to paternal-
ism and an un-
healthy dependence 
on foreign  
intervention.

continued on page 2


